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Fraud Triangle

o Opportunity

e Financial Pressure e Rationalization

Opportunity: Work place environment provides opportunities that an employee
can get advantage of when it lacks sufficient controls to deter and detect fraud.

Financial Pressure: Employees sometimes commit fraud because of personal
financial problems caused by too much debt.

Rationalization: To justify fraud, employees rationalize their dishonest actions
(e.g. because the believe they are under paid while employer is making lots of
money).
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